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AgDevCo is a specialist agribusiness 
investor growing sustainable and impactful 
agribusinesses across sub-Saharan 
Africa. Our goal is to promote a thriving 
commercial African agriculture sector 
that benefits people, economies, and the 
environment. We promote climate resilience, 
gender equality, and the production of better-
quality, more nutritious food.

But investment is not enough. As long- 
term partners for growth we provide 
technical assistance (TA) as well as capital. 
TA helps businesses reduce risk, equip 
themselves with the right tools and  
know-how to succeed and scale, and 
maximise the impact of their work throughout 
value chains. 

TA can also improve economic 
opportunities for local workers and  
small-scale farmers, mitigate climate 
change, and promote gender equality. 

Our Technical Assistance Facility (TAF)  
is run by a team of in-house specialists  
with decades of experience working in and 
with agribusinesses across Africa. 

The TAF team helps our investees identify 
unique market opportunities, address 
operational challenges, and build catalytic 
relationships across their value chains.  
Our TA builds more sustainable, resilient,  
and impactful business models, which in turn 
attract greater public and private capital.

It takes more than patient 
capital to build profitable, 
sustainable and impactful 
agribusinesses in Africa.

AGDEVCO TAF - MORE THAN CAPITAL
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The TAF supports AgDevCo in driving progress towards  
six Sustainable Development Goals (‘SDGs’): 
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IMPACT DRIVEN

 
Every TAF 
intervention creates 
an opportunity to 
materially improve 
the related AgDevCo 
investment, from 
both a commercial 
sustainability and 
development impact 
perspective. 

EMBEDDED  
AND FLEXIBLE

Technical Assistance 
is tailored to the 
individual needs 
of each business 
model. Interventions 
are iterated as 
external and internal 
conditions change.

EXPERT AND 
EXPERIENCED

Our team of 
agronomists, 
business leaders and 
development experts 
has many decades 
of experience 
operating in Africa.  
It also leverages 
expertise from 
AgDevCo’s former 
Smallholder 
Development Unit, 
which became part 
of the TAF in 2021.

NETWORKED AND 
COLLABORATIVE

Our TAF team has 
well-established 
partnerships with 
technical, 
development, 
business, and finance 
specialists across 
Africa. We actively 
encourage 
collaboration and 
knowledge-sharing 
between businesses.

TAF support is:
DRIVERS OF SUCCESS



 
 Invested across 10 sub- 
Saharan African countries
760,000+ small-scale farmers 
engaged (39% women)
15,600+ jobs created or  
sustained (23% women) 

AGDEVCO IMPACT
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The software AgDevCo helped us 
develop is tailored to the specific needs 
of our outgrower scheme. A lot of 
apps are focused on processes around 
understanding a small-scale farmer’s 
profile. But ultimately our business is about 
buying crop and getting a return on that 
investment. So AgDevCo helped us tailor 
the app to monitor how much money is 
going out with our buyers, and how much 
crop is coming back. This has eliminated 
the potential for corruption by our buying 
teams, and allows us to reconcile payments 
in real-time.

The technology system has increased 
transparency and trust all round and allows 
farmers to access finance based on proof 
of sales. It also helps with traceability 
and makes it easier to identify our best-
performing producers.”

Duncan McDavid, Tropha CEO
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Company Tropha

Location Northern Malawi 

Background 
Tropha operates Malawi’s first fully-irrigated, 
commercial macadamia farm and cultivates 
chilli and paprika for the export market. They 
source crops from more than 5,000 out-
growers, providing inputs on credit, as well as 
training and agronomic support. 

Core business support  
and development of local 
outgrower scheme

CASE STUDY 1

AgDevCo provided Tropha with long-term 
investment capital and a range of TA support 
for their core business and outgrower scheme: 
>  strategic commercial advice – to support 

Tropha’s transformation into a commercial 
macadamia producer. 

>  development of stronger, digitalised 
budget and management reporting – to aid 
decision-making and reduce the burden of 
best-practice reporting.

>  design of input distribution schemes and 
training programmes for c.4,000 small-
scale farmers (44% women) – to develop the 
quality supply required for long-term market 
access.

>  design of an outgrower management 
software system – to digitalise payment 
processes and register farmers individually 
so that growers (women and men) receive 
payment directly. Reconciling cash payments 
during peak buying periods was delaying 
buyers getting back out into the field to buy, 
resulting in side-selling by farmers. This 
digital software overcomes that challenge.
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The TAF is a pool of donor funding, which 
allows AgDevCo investees to access 
technical knowledge and skills, and to test 
new concepts or innovative processes.

The TAF helps businesses evaluate, develop 
and/or implement: risk mitigation, financial 
and regulatory mechanisms, standards, 
systems, and procedures essential to growing 
sustainable commercial agribusinesses in sub-
Saharan Africa. These short- and medium-term 
interventions deliver long-term benefits and 
improve the profitability and sustainability of 
our investee businesses, as well as their impact 
along value chains.

The support is delivered both in-kind and 
in cash. In-kind contributions involve the 
provision of advisors, training, secondments, 
and workshops. Cash contributions take the 
form of grant-based co-financing. TAF projects 
are funded by AgDevCo and the company on 
a matching basis. AgDevCo’s contribution can 
range from $50k up to $800k. 

Improving economic 
opportunities for local workers 
and small-scale farmers

HOW THE TAF WORKS 

The TAF delivers impact for all 
stakeholders. Our investee businesses 
receive targeted technical support, in line 
with a broader commercial growth strategy, 
which in turn creates more dynamic local 
markets and better opportunities for 
surrounding communities. 

We help businesses deliver climate 
resilience and climate change mitigation 
so there are benefits for the environment 
too. Our track record of working across 
sub-Saharan Africa gives funders peace 
of mind that we can deliver development 
impact alongside commercial growth.”

Hannah Ratcliffe, Director, Technical Assistance
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Criteria for 
approval of  
TAF technical 
assistance 
projects 

1
COMMERCIALLY 
SUSTAINABLE AND 
PROPORTIONATE 

Most TA projects require 
a minimum match 
contribution, in-kind or 
in cash, from the partner 
agribusiness. Projects must 
both minimise the amount 
of subsidy provided and 
limit the need for follow-on 
subsidy in the future.

2
ADDITIONAL 
INITIATIVES 

TA must create 
additionality by 
accelerating or amplifying 
impact, or driving 
initiatives that otherwise 
would not have taken 
place.

3
TARGETED AND 
TIME-BOUND 

TA must be time limited 
and structured around an 
appropriate timeframe for 
effective delivery and 
transfer of knowledge.

4
MAXIMISE  
IMPACT 

TA must actively consider 
improving gender equality 
and climate resilience. It 
must be demand driven 
and results based.

5
PROMOTE HIGH 
STANDARDS 

TA must commit to open 
and transparent project 
reporting.  
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Our work with small-scale farmers has 
allowed us to identify key common 
drivers of sustainable, meaningful impact. 
We found that the most successful TA 
programmes were embedded into the core 
function of a partner’s business model, 
which is why we have structured the 
TAF as an integrated part of AgDevCo’s 
investment model, focusing exclusively on 
our investees.”

Jasmin Hidanovic, TAF Manager

We supply hands-on agricultural, 
agronomic and farm management advice, 
running farm-facing trials to tailor solutions 
to the local operating environment. We 
demonstrate the viability of practices 
that may be new to businesses, such as 
conservation and regenerative agriculture, 
which are increasingly essential for climate 
change adaptation. Local environments 
and crops react differently to climate 
change so we need to support businesses 
with agronomic and agricultural research 
to allow them to make informed step 
changes.”  

Erik Wiersma, Commercial Agriculture Director
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AgDevCo is the most active and experienced 
investor in production agriculture in its 
target countries. 

Since inception we have provided core 
business and capacity-building support to 
our investees in the form of improvements to 
financial systems and controls, ESG capacity-
building, technical agronomy advice and 
investment readiness.
>  The TAF team includes agronomists, 

business development experts, 
environmental, social and corporate 
governance (ESG) experts, and inclusive 
development specialists.

>  Technical Assistance projects are demand 
led and designed and delivered in close 
collaboration with AgDevCo’s regional 
investment teams to leverage local 
knowledge and experience.

>  The TAF is governed by the semi-
independent Technical Assistance 
Committee (TAC), which includes experts 
from a range of disciplines, who are based 
between the UK, Europe, and sub-Saharan 
Africa. 

In-house specialists with 
decades of experience working 
in agribusiness across Africa

TAF EXPERTISE

Between 2016 and 2021 we worked with 
24 agribusinesses who are buying from or 
selling to small-scale farmers. The models  
we introduced boosted the productivity, 
incomes, and resilience of 450,000 small-scale 
farmers, of whom 43% were women. Support 
focused on: 
>  linking small-scale farmers to transparent 

markets paying fair and often premium 
prices. 

>  improving farmers’ access to quality 
training on, for example, good agricultural 
and livestock practices, farming as a family 
business, and household budgeting.

>  providing farmers with access to 
harvesting, processing and storage 
equipment and facilities, to promote 
labour-saving equipment and create micro-
entrepreneurial opportunities for service 
delivery. 

>  digitalising value chains and introducing 
innovative technologies to improve 
operational efficiencies and build trust 
among small-scale suppliers and customers.



AgDevCo 2022

Agronomic intervention for 
climate change adaptation  
and mitigation

CASE STUDY 2

Company Tradin SL

Location Sierra Leone

Before, I would take a loan to pay my 
children’s school fees, but now, I have 
money left over from cocoa sales and my 
bonus comes just at the right time.  
I also use it to buy rice to feed the family 
between harvests. My status now is higher 
than it used to be.” 

Mattu Dauda, cocoa farmer and Tradin SL supplier, 
Sierra Leone 

Background 
In Sierra Leone heavier, more erratic rains and 
longer dry spells are making cocoa cultivation 
more difficult and access to specialist 
agronomic support more essential. In addition 
to capital investment, AgDevCo has helped 
organic cocoa exporter Tradin SL establish 
farmer field schools to teach regenerative 
agriculture techniques to 36,000 local suppliers 
(23% women). 

Training topics include organic composting to 
improve soil structure, which in turn enables 
better water and nutrient retention. They also 
support farmers to replace old tree stock and 
tackle prevalent fungal disease. Intensive 
investment into farmers’ skills is made possible 
by a vertically-integrated value chain, ending 
with parent company Tradin Organic in the 
Netherlands as off-taker. 

We have supported Tradin SL to get farmers 
certified organic, giving them access to bonus 
payments in between harvests. 



Company Serendipalm

Location Ghana 

Background 
Serendipalm sources organic cocoa and oil 
palm from 2,000 farmers (27% women) in 
Asuom, Ghana, selling to parent company 
Dr. Bronner’s Magic Soaps in the US. They 
operate the world’s first Fairtrade and 
organic-certified crude palm oil mill, giving 
small-scale farmers access to Fairtrade 
premium prices and increasing the value of 
the final product. 

In order to satisfy growing demand for 
responsibly-sourced raw products, and to 
increase climate resilience, AgDevCo has 
supported Serendipalm to train farmers 
on Dynamic Agro-Forestry. DAF recreates 
natural rainforest habitats, with cocoa and oil 
palm alongside timber trees and food crops. 

Dynamic Agro-Forestry recreates natural 
rainforest habitats on small-scale farmers’ 
plots. Farmers plant cocoa and oil palm 
alongside timber trees and other crops 
such as beans or plantain. The biodiversity 
reduces pest pressure and increases 
yields up to two to three times compared 
to monocultures. This climate-smart 
agriculture improves both environmental 
impact as well as farmers’ productivity.” 

Samah Arkaifie, Fairtrade and Agricultural Support 
Manager, Serendipalm
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Five years after we set up the VSLAs 
with AgDevCo you can see the multiplier 
effect in communities: they’re starting to 
diversify, invest in cattle or machinery for 
a small services business. It makes good 
business sense for us too - more resilient 
producers, means more secure supply.”

Charles Oboth, GADC Operations Manager 

In line with AgDevCo’s Gender Strategy, 
the TAF aims to identify opportunities to 
improve gender equality and women’s 
economic empowerment. This is done 
either through targeted gender initiatives or 
by mainstreaming gender equality in core 
business functions.”

Mollie Liesner, Senior Impact Manager
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Company Gulu Agricultural Development 
Company (GADC)

Location Northern Uganda 

Background 
GADC aggregates organic and conventional 
cotton and sesame from over 75,000 small-
scale farmers. They use a network of local 
agents as marketing intermediaries, buying US 
$8-10 million of small-scale farmer produce 
every year. 

Training and reliable markets  
for female farmers, to advance 
gender equality

CASE STUDY 3

We helped GADC organise their organic 
cotton farmers into 500 Village Savings and 
Loan Associations (VSLAs), providing training 
on group management, financial skills, and 
business basics to over 17,000 members, of 
whom 62% are women. The VSLAs provided 
loans to members for agricultural equipment to 
increase farm productivity and income stability. 

Additionally, AgDevCo supported the 
implementation of agronomic training, demo 
plots, field days, and capacity building among 
lead farmers and buying agents, reaching over 
56,000 farmers (41% women, 42% youth). 

A programme of video screenings at village 
level allowed more women to access training, 
helping them to overcome the transport, 
childcare, and literacy challenges that 
accompany conventional workshops in 
centralised locations. 



AGDEVCO UK (HQ)
Peer House
8-14 Verulam Street
London
WC1X 8LZ 
United Kingdom

T + 44 (0) 20 7539 2650 
E  info@agdevco.com

Learn more about our investments 
and impact, as well as our in-house 
expertise: 

WWW.AGDEVCO.COM

Partner with us to build  
a thriving commercial 
agriculture sector that 
benefits Africa’s people, 
economies, and the 
environment. 
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